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To provide homeless veterans and other
veterans in need with comprehensive
services that will enable them to rejoin
their communities as productive citizens.

{:} MCVET Motto

I @k
es the
91;(,}.@
[~
iy g A
el ity
Efe'a
7 fre, a7

EMPLOYMENT & EDUCATION PROGRAM SERVICE FLOWCHART

|
Student enters Student also completes
Emergency Housing ‘

skills & personali
and completes Individual mp:mem,ny
Setvice Plan (ISP) =
Assessments determine that i

student has education and skills
needed to enter employment

Assessments determine that
student does not have education and

skills needed to enter employment

Education No Education No Education
No Skifs Skills No Skills
Plan: Skills Plan: Placed Plan: Education
Development- in GED, placement first.

Lon Coliege Skills develop-
or Subsidized b e e
Employment Program




MCVET
EDUCATION & EMPLOYMENT PROGRAM

TRAINING PROGRAMS

JOB PLACEMENTS l

General Equivalence Diploma (GED)
College Degree

A Certification

CAM / CAD

Culinary Arts

HVAC

Gommercial Driver's License (CDL)
Cosmetology

Computer Sclences

Office Automation

CANIGNA

Electronics

Pharmacy Tech

Dental Assistant

Medical Assistant

Welding

Help Desk
m

Fiber Optics Tech
Copper Cabling Tech
Chef

Addictlons Counselor
Health Administrator
Stationary Engineer
HvAC

Teacher

System Engineer

Federal and State Government
Golf Course Management

PROGRAM
STRUCTURE

MCVET
HEIRARCHY

+  Melwood - Custodial Techniclan - $16.75
+ Melwood - Maintenance Techniclan - $18.00

- Daycon - COL-A Driver - $18.50

+  Coastal Sunbelt Produce — Yard Jockey - $16,00
+ Medifast — Material Handler - $12.50

+ Hitton Baltimore — Chef - $15.00

*  Securitas - Security Officer - $10.00

+ Johns Hopkins — Environmental Technician -
$10.40

* Chimes — Custodlan (BWI Airport) - $10.05

+ Charlestown Community - Floor Tech $8.45 wi
full benefits

*  Maryland Zoo ~ custodian - $3.60 with full
benefits

MCVET
PARTNERSHIPS

MTA — Bus Driver - $14.00

MD Food Bank - Utifity - $15.00

Aramark Facllity - Custodial - $10.50
Constellation Energy — Customer Service -
$15.00

VA hospital ~ Fire Watch - 58,00

Swift Transpartation — COL Driver - 515,00
Life Force Chiropractic — CNA -$11.00
Blind Industries — Material Handler - $8.00
Pep Boys - Auto Mechanic - $16.00

* National Aquarium - Supervisors - §12.50
* National Aquarium — Customer Service -

$10.00

YOUR COMPANY/ORGANIZATION

COMNON BARRIERS

+» Basic needs unmet

= Lack of education, employment experience and/or skills
= Substance abuse history

+ Physical, mental and emotional Issues

+ Legal crises

MCVET EDUCATION AND EMPLOYMENT
EMPLOYMENT PROGRAM OUTCOMES

PERIOD ENDING 9-30-13

© 236 students enrolled in job training

© 171 students obtained employment

@ Placement rate: 74%

@ Average placement salary: $12.67

@ 4th quarter 270-day employment retention rate: 85%

Strategies to Address Barriers

- Basic needs addressed- food, clothing, shelter
- Stability provided
+ Identification of bio-psychosocial needs through case

management processes such as the completion of the ISS.




} MCVET PEER LEADERSHIP
STRUCTURE

Militarily Structured Program
» Platoon Leaders

= Asst. Platoon Leaders

= Squad Leaders

= Student Peer Review Board
» Transition Board

KEY PARTNERSHIPS

Department of Labor

Dept. of H ing & Urban Develoy t
Department of Veteran Affairs

United Way of Central MD

The Harry & Jeanette Weinberg Foundation
Partners in Recovery

Trade Schools/ Colleges/Universities
Maryland Workforce Exchange
Baltimore Mental Health Systems
Serving Together

Maryland Saciety for Sight

Health Care for the Homeless

y Benefits

VA Entitlements & Benefits
Social Security Benefils (SSI — SSDI)

Retrieving military documents, birth certificates, social security
cards and more

Assist students with claims and follow-up
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301 North High Street
Baltimore, MD 21202

Marviand Center for Veterans Education & Training, Inc.
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To measure employment retention outcomes
To support student needs during transition

To support and cultivate education and employment
partnerships

To measure the effectiveness of the MCVET continuum

{@} Future Focus

- Become reaponsrve to the needs of the growing female

lati _ and horneiess Vi tfamilies.
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+ Providing assistance to veterans who are reintegrating in
society.

Questions
&
Answers




